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Purpose and Scope of the Statute

This Management Statute sets out the governance structure, roles, and responsibilities within
the Saba Comprehensive School (SCS), as operated by the Saba Educational Foundation. It
provides a clear framework for the authority, delegation, decision-making, and accountability
of the school’s leadership.

The purpose of this document is to promote transparency, good governance, and effective
collaboration between the directeur-bestuurder, the School Leadership Team, the
Supervisory Board, and the Participation Council (MR). It aims to ensure that leadership
roles are clearly defined, legally grounded, and aligned with the goals of high-quality,
inclusive, and future-oriented education on Saba.

This statute also reflects the statutory responsibilities arising from the Wet op het voortgezet
onderwijs WVO 2020, and the Burgerlijk Wetboek BES, and aligns with the Foundation’s
statutes and long-term educational vision.

Date Draft Date
Directeur- Sep 1st, 2025 | Proposed Sep 8th, | Final
bestuurder decision 2025 decision
MR Sep 5th, 2025 | Right of consent
Supervisory Sep 5th, 2025 | Approval
Board
Effective until 2027 Reviewed every

two years*

*due to change of leadership of the interim-directeur bestuurder per Jan 2026, this Management Statute will be
reviewed in May 2026 .
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CHAPTER 1 GENERAL PROVISIONS |

Article 1 — Definitions

Acting Principal

The acting principal is a department leader of the school. In the event that the directeur-
bestuurder is unable to perform its duties due to illness, leave, or other circumstances, the
acting principal assumes responsibility for the day-to-day leadership of the school.

Adoption
The formal approval of a proposal.

Approval
The act of agreeing to a proposed decision.

Department
An organizational unit within the school in which the pedagogical and didactic approach is
tailored to a specific group of students.

Department Leader

A Department Leader is a teacher with a personal leadership assignment who, under the
authority of the directeur-bestuurder, leads a designated department. The Department
Leader acts as an operational and coordinating leader with delegated responsibilities, carried
out within clearly defined frameworks. While contributing to the implementation of school-
wide policy, the Department Leader provides pedagogical and organizational guidance within
the department and supports the directeur-bestuurder in ensuring quality and coherence
across the school.

Department Meeting

A meeting chaired by the department leader with teachers involved in teaching the forms
relevant to the department to discuss issues relevant to the department. School-wide matters
may also be addressed, though the emphasis is on departmental topics.

Directeur-bestuurder

The directeur-bestuurder retains final responsibility and leads the school’s strategic policy
and direction. The directeur-bestuurder is the executive board member of the school,
responsible for the daily management of the school within the framework of the Supervisory
Board, and charged with the overall leadership of the school. This role combines the
responsibilities of a school principal—providing day-to-day leadership in the educational and
organizational domain—with those of an executive director, who manages the school’s
operational, financial, and strategic affairs on behalf of the board.

Drafting
The act of preparing a proposal that will ultimately be adopted by others.
Foundation

The Saba Educational Foundation

Mandating
The delegation of specific tasks and responsibilities by and under the authority of the
directeur-bestuurder to the acting principal and/or the department leaders.
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Participation Council(MR) 7™
A representative body of students, parents, and staff members established under the BES
Participation Law. The directeur-bestuurder is the official counterpart of the Participation
Council.

School Leadership Meeting

The weekly meeting of the directeur-bestuurder and department leaders, chaired by the
directeur-bestuurder. It has a coordinating, inspiring, consultative, advisory, and decision-
making function. Other staff members may be consulted as needed.

School Leadership Team

The School Leadership Team consists of the directeur-bestuurder and the three Department
Leaders. Together, they guide the strategic and pedagogical direction of the school. One
department leader is also acting principal. Another department leader is also care
coordinator.

While the meeting may prepare and agree on operational decisions, the formal decision
making authority rests with the directeur-bestuurder as the executive board member and
competent authority of the school.

School Plan

An operational policy plan at the school level that translates the Strategic Policy Plan into
concrete objectives and actions. While the Strategic Policy Plan is developed once every four
years and outlines the long-term vision, mission, and strategic priorities of the school, the
School Plan provides a yearly elaboration and update of these priorities. It ensures that the
implementation of strategic goals is aligned with current developments and needs within the
school.

Strategic Policy Plan

The Strategic Policy Plan of the foundation outlines the key governance principles, long-term
vision, and strategic priorities for a four-year period. It serves as the guiding and framework-
setting document for the School Plan, which translates these strategic directions into
annually updated operational goals and actions at the school level.

Student Body
A representative body of students from all forms for school-wide consultative meetings. They
meet with the directeur-bestuurder at least three times per year.

Supervisory Board

The Supervisory Board of the Saba Educational Foundation, located in The Bottom,
supervises the policy and management of the executive board (the directeur-bestuurder) and
the general course of affairs at the school. In this governance model, the competent authority
of the school — as defined in Article 49 of the Dutch Secondary Education Act — is vested in
the executive board, represented by the directeur-bestuurder.

The Supervisory Board itself consists of a minimum of three and a maximum of five non-
executive members (“supervisors”). Its tasks include supervising, advising, and holding the
directeur-bestuurder accountable, as well as approving key decisions within the statutory
framework.

Team Meeting

A school-wide meeting of all teaching and support staff, chaired by the directeur-bestuurder.
The purpose of the team meeting is to discuss matters of school-wide importance, to inspire
and inform colleagues, and to strengthen team spirit and a shared sense of direction. The
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directeur-bestuurder may delegate the chairing of parts of the meeting to one of
the department leaders.

Working Groups

A group of staff members assigned to explore a specific topic and provide recommendations
to the school leadership. Working groups are established by the school leadership with a
clear research question. Reporting format and timelines are agreed upon in advance.
Working groups are temporary and may include students and/or parents. Members receive
task hours as compensation unless agreed otherwise beforehand.

CHAPTER 2 - GOVERNANCE AND LEADERSHIP STRUCTURE

Article 2 — Responsibilities of the Supervisory Board

The Supervisory Board is responsible for supervising the performance of the directeur-
bestuurder and the general course of affairs within the school. It ensures the realization of
the school’s objectives, the sound financial management, and the legal compliance of the
Foundation. In addition, it serves as the employer of the directeur-bestuurder and acts as a
strategic advisor and sounding board.

The Supervisory Board provides statutory oversight within the governance structure of the
Foundation, in accordance with the provisions of the Wet op het voortgezet onderwijs
2020 (WVO 2020), the Burgerlijk Wetboek BES (Book 2), and the Foundation’s statutes.
Its duties include:
1. Supervision
The Supervisory Board monitors the policy of the directeur-bestuurder and the
general affairs of the school, with particular attention to the implementation and
outcomes of policy established by the directeur-bestuurder and, where required
approved by the Supervisory Board. Oversight focuses on:
Educational quality and school development;
o Financial management, budgeting, and compliance with funding regulations;
o Human resources and personnel policy at the strategic level;
o
@]

o

Legal and statutory compliance;
Appointment of an external auditor.
2. Approval of key decisions
The Supervisory Board approves in advance any major decisions proposed by the
directeur-bestuurder, including:
o The annual budget and financial statements;
o Major contracts;
o The school plan and strategic policy documents;
o The adoption or amendment of regulations and internal frameworks, if
required by law or the statutes.
3. Employer responsibilities
The Supervisory Board acts as the legal employer of the directeur-bestuurder and is
responsible for:
o Appointment and dismissal;
o Evaluation and performance assessment;
o Determination of employment terms and conditions.
4. Advisory and strategic role
The Supervisory Board provides advice and serves as a strategic sounding board to
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the directeur-bestuurder, especially in matters of long-term policy and
external developments.
Accountability and transparency
The Supervisory Board ensures transparency in its supervision by:
o Issuing an annual report on its activities;
o Maintaining open communication with relevant stakeholders, including the
Ministry of Education and the participation council (MR).
Self-governance and quality assurance
The Supervisory Board is committed to effective internal functioning and carries out:
o Periodic self-evaluation;
o Continuous professional development;
o Adoption and maintenance of a supervision framework.

Article 3 — Responsibilities of the Directeur-bestuurder

1.

The directeur-bestuurder serves as the executive board member of the Foundation
and is charged with the day-to-day leadership of the school, acting under the
applicable provisions of the Wet op het voortgezet onderwijs 2020 (WVO 2020),
the Burgerlijk Wetboek BES (Book 2), and the Foundation’s statutes. The directeur-
bestuurder reports to the Supervisory Board both upon request and proactively.

2. The directeur-bestuurder carries executive responsibility for:

Realizing the school’s mission, vision, and foundational principles;
Drafting and implementing the Strategic Policy Plan (every four years), and
the Annual School Plan, in consultation with staff and with timely
involvement of the Participation Council (MR);

o Leading the school’s innovation and continuous development in line with
strategic objectives;

o Determining the school’s educational agenda and core values, in dialogue
with relevant stakeholders;
Ensuring high-quality education, student welfare, and inclusive policies;
Maintaining effective internal communication and leadership culture;
Representing the school externally and acting as spokesperson in
emergencies.

3. The directeur-bestuurder is responsible for the following school-wide portfolios:

e Educational Quality and Innovation
Oversight of curriculum development, teaching quality, student achievement, and
educational programs (including CXC, vocational, and PrO tracks).

e Strategic Policy and Planning
Development and implementation of the Strategic Policy Plan, annual school plans,
and long-term institutional vision.

¢ Human Resources and Professional Development
Recruitment, staff evaluations, professional learning, task policy, and maintaining a
safe and supportive working environment.

¢ Finance and Budgeting
Financial planning, annual budgeting, funding compliance (OCW and other funders),
and internal financial procedures.

¢ Governance and Compliance
Liaison with the Supervisory Board, legal compliance, internal regulations, quality
assurance system, and inspection readiness.
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o External Relations and Stakeholder Engagement
Communication with parents, community partners, government agencies, and media.
Representation of the school in local and regional networks.

e Student Welfare and Inclusion
Safeguarding, student support services, inclusive education policy, and disciplinary
framework.

o Facilities and Safety Management
Maintenance, development, and safety of school buildings and grounds, including the
gym reconstruction and emergency preparedness.

e |ICT and Digital Learning
Oversight of digital infrastructure, educational technology, and data management
systems

¢ Organizational Development and Internal Communication
Team structures, meeting culture, leadership of department leaders, and staff
communication routines.

4. The directeur-bestuurder directly supervises the department leaders, teachers and
support staff, conducts annual development conversations, and ensures effective
performance and collaboration across teams. Tasks and responsibilities may be
delegated to department leaders with clear guidance (and consideration of annual
workload); delegation may be revoked if necessary.

5. Inthe area of personnel management, the directeur-bestuurder is responsible for:

o Recruitment, appointment, and dismissal of staff and volunteers;

o Staff development, promotions, corrective and disciplinary measures;

o Drafting the (multi-year) staffing plan and overall personnel policy.

6. Inthe area of finance and operations, the directeur-bestuurder:

o Prepares and monitors the school’'s annual budget;

o Drafts the annual financial statement and submits financial documents to the
Supervisory Board for approval;
Reports monthly financial results and projections to the Supervisory Board;
Holds exclusive authority to authorize payments (or delegates this to the
acting principal in his/her absence);

o s responsible for the proper execution of facility and operational matters.

7. The directeur-bestuurder is ultimately responsible for the organization and
administration of final examinations; operational exam tasks are delegated to the
Local Registar.

8. Suspension and Expulsion of Students
In accordance with articles 8.14 (suspension) and 8.15 (expulsion) of the Wet op
het voortgezet onderwijs 2020, the directeur-bestuurder holds sole authority to
suspend or expel students. These decisions may be based on misconduct or other
grounds specified in school policy, including cases where the school is unable to
meet a student’s educational needs.
1. Suspension (Article 8.14 WVO 2020)
The directeur-bestuurder may temporarily suspend a student for up to one week.
Suspensions lasting more than one day must be reported to the Education
Inspectorate. During suspension, the school remains responsible for the student’s
education.
2. Expulsion (Article 8.15 WVO 2020)
The directeur-bestuurder may definitively expel a student only after:
o Providing the student (and parents/guardians) with a written decision,
including the grounds for expulsion;
o Allowing for a hearing and potential objection process;
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o Ensuring that another appropriate school accepts the student
prior to the expulsion taking effect;

o Consulting the Education Inspectorate and the compulsory education officer
during the decision-making process, during which the student may be
suspended.

These powers are non-delegable and rest solely with the directeur-bestuurder, in
compliance with BES-specific legislation and the school’s statutory framework.
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Article 4 — Responsibilities of the Department Leaders

Departmental Structure and Role Division

Within the School Leadership Team, the three Department Leaders are each assigned to a
specific educational division, ensuring dedicated guidance and tailored oversight for all
student groups:

e Lower Forms
The Department Leader for Lower Forms oversees the pedagogical and
organizational functioning of the junior forms and also serves as the Acting Principal
during the absence of the directeur-bestuurder. This department leader also holds the
additional responsibility of timetable coordinator, ensuring smooth scheduling and
operational planning across the school.

e PrO and Vocational Education
The Department Leader for Practical Education (PrO) and Vocational Education is
responsible for managing the specialized tracks focused on career-oriented learning
and practical skills. This includes close collaboration with external partners, alignment
with industry standards, and support for students requiring individualized pathways.

e Academic
The Department Leader for the Academic supervises the upper secondary general
education programs and carries additional responsibility as Care Coordinator. In this
capacity, he/she oversees the school’'s care and support structure, coordinate student
guidance services, and act as liaison with internal and external care professionals.

Together, the department leaders form a cohesive leadership team under the authority of the
directeur-bestuurder. Each department leader contributes to school-wide decision-making
and quality assurance, while maintaining a strong focus on their assigned division.

Article 5 — Acting Principal

1. In the event that the directeur-bestuurder is unable to perform their duties due to illness,
leave, or other circumstances, the acting principal assumes leadership of the school and
is authorized to make decisions at the principal level.

2. Decisions with implications at the governance level may only be taken after consultation
with, and with the approval of, the Supervisory Board.

Article 6 — Department Leader

1. The Department Leader is a teacher with a personal leadership assignment who, under
the authority of the directeur-bestuurder, leads a designated department and is
responsible for its effective functioning. Within this role, the Department Leader
manages a number of departmental portfolios, including:

o Curriculum and Assessment Coordination
Oversight of subject offerings, learning pathways, coherence across forms, and
alignment with exam standards (CXC, PrO, vocational education).

o Instructional Quality and Peer Support
Supporting teachers in improving pedagogy, promoting active learning, and
conducting lesson observations (learning walks).
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o Student Support and Guidance
Coordinating care structures, monitoring student progress, addressing social-
emotional needs, and collaborating with the care coordinator.

o Homeroom and Form Coordination
Organizing the Homeroom system, supporting student transitions, and facilitating
communication between mentors and school leadership.

o Data Use and Quality Monitoring
Monitoring student performance, analyzing trends, and advising the School
Leadership Team on data-informed improvements.

o Operational and Logistical Support
Coordinating scheduling, exam logistics, timetabling, and the organization of key
events and activities.

The Department Leader give guidance to the teachers within the department and
implements the performance appraisal cycle. An annual overview of all performance
and development meetings is submitted to the directeur-bestuurder.

The Department Leader contributes to the development of the School Plan and is
responsible for its implementation within the department.

The Department Leader plays a key role in educational development and innovation at
the departmental level and advises the directeur-bestuurder accordingly.

The Department Leader supports school-wide staffing decisions by advising the
directeur-bestuurder on qualitative and quantitative needs within the department. This
includes recommendations regarding appointments, contract renewals, dismissals,
and participation in performance-related HR decisions.

In cases of long-term staff iliness, the Department Leader acts as case manager and
coordinates reintegration and support.

The Department Leader promotes professional learning within the department, aligned
with the school’s development policy and strategic priorities.

The Department Leader maintains active communication with parents and guardians
regarding school developments, student progress, and matters related to the
department. The Department Leader also fosters parental engagement and
participation at the departmental level.

The Department Leader is accountable to the directeur-bestuurder for the
implementation and outcomes of school-wide policy at the departmental level and
provides both proactive and requested reporting.
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Article 7 — Responsibilities of Teaching and Non-Teaching Staff

1. Teaching and non-teaching staff contribute to the realization of the school’'s mission
and the quality of education, care, and school life at Saba Comprehensive School.
They operate within the professional frameworks set out in the school’s policy
documents and under the leadership of the directeur-bestuurder and department
leaders.

2. Teaching staff are responsible for delivering high-quality instruction, supporting
student development, participating in the care structure, and contributing to
curriculum development and team reflection. They are expected to maintain
professional standards, engage in professional learning, and contribute to the
school’s learning culture.

3. Non-teaching staff provide essential support services that contribute to the effective
functioning of the school. Their responsibilities may include administration, student
support, facility management, financial processes, and ICT services.

4. All staff members are expected to:

o Participate constructively in team meetings and collaborative processes;
o Adhere to the school’s policies and code of conduct;

o Maintain confidentiality where required;

o Contribute to a safe, inclusive, and respectful working environment.

5. The directeur-bestuurder and department leaders are responsible for providing clear
instructions, support, and feedback to staff members, and for ensuring that roles and
responsibilities are effectively aligned with school needs.
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CHAPTER 3 - OPERATIONAL AND POLICY FRAMEWORK

Article 8 — School Leadership Meeting

1. The school leadership meeting is chaired by the directeur-bestuurder and serves a
coordinating, inspiring, consultative, advisory, and decision-making function.

2. The school leadership meeting facilitates coordination on matters relevant to the
effective implementation of policies, organizational structure, educational quality, and the
school’s objectives.

3. The directeur-bestuurder prepares the agenda and distributes it at least one day in

advance. The department leaders may also submit items for the agenda under the same

time conditions.

Decisions during the school leadership meeting are made based on consensus.

If consensus cannot be reached, the directeur-bestuurder will make the final decision

after hearing from those involved once more.

6. The school leadership meeting is, in principle, held weekly.

o s

Article 9 — Team Meetings

1. The School Leadership Team organizes a monthly Team Meeting to inform, inspire, and
engage the entire team around key developments and initiatives.

Article 10 — Participation

1. The Participation Council (MR) is the statutory body for participation in accordance with
the Wet voortgezet onderwijs 2020 (art. 11.33 WVO 2020). The MR consists of staff,
parent and student representatives and advises on and participates in decision-making
on school policy.

2. The directeur-bestuurder maintains regular consultation with the MR, ensures timely
provision of information, and respects the legal rights of consent, advice, and initiative
vested in the MR.

3. The directeur-bestuurder shall submit draft policy proposals and relevant documents to
the MR in a timely manner, in particular when these concern the school plan,
organizational changes, working conditions, professional development, or financial
policies, as defined by law.

4. The directeur-bestuurder also conducts formal consultations regarding legal status and
working conditions of staff with the relevant trade unions or, alternatively, with the
personnel section of the MR, in accordance with applicable legislation.

5. Members of the School Leadership Team may not serve on the MR or any related
consultative body, in order to avoid actual or perceived conflicts of interest.
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CHAPTER 4 - STRATEGIC AND ANNUAL PLANNING

Article 11 — Strategic Policy Plan

1. The Strategic Policy Plan of the foundation outlines the key principles of governance and
the strategic choices for the upcoming four school years. The Strategic Policy Plan
serves as a guiding and framework-setting document for the School Plan

2. Key Components of the Strategic Policy Plan:

1.

10.

11.

Mission, Vision, and Core Values

A clear statement of the school’s identity, long-term vision, and guiding values that shape its
educational approach and school culture.

Strategic Objectives

The main development goals for the four-year period, aligned with the school’s mission and
responsive to internal and external developments.

Educational Policy and Curriculum Development

Direction for curriculum planning and innovation across all streams (Academic, Vocational,
and PrO), with specific attention to alignment with CXC, TVET and CNaVT examination
standards and 21st-century skills.

Student Support and Inclusion

The school’s approach to care, guidance, and inclusive education. This includes the internal
care structure, student well-being, and collaboration with external support agencies.
Teaching and Learning

Pedagogical principles, instructional practices, active learning strategies, lesson planning,
formative assessment, differentiation, and the development of learning pathways.
Assessment and Examination Policy

Principles and procedures for internal and external assessment, including preparation for
CCSLC, CVQ, CSEC and CNaVT examinations, internal test cycles, and exam organization.
Professional Development and Human Resources

Staff development strategy, including training plans, the task policy, appraisal and feedback
cycles, staff retention, onboarding of new staff, and succession planning.

Quality Assurance and Use of Data

Systems for monitoring and improving educational quality, including the use of student
achievement data, internal evaluations, lesson observations, inspection readiness, and
improvement planning.

Parental and Community Engagement

Policy for engaging with parents and guardians, promoting transparent communication, and
building strong connections with community partners and stakeholders.

Facilities, ICT, and Safety

Plans for maintaining and improving the physical learning environment, promoting digital
infrastructure (e.qg. Google Classroom, Microsoft Teams, SharePoint), and ensuring a safe and
secure school environment.

Financial Policy and Resource Allocation

Strategic choices regarding the use of financial resources, budgeting priorities, allocation of
OCW funding, and long-term sustainability.

3. The directeur-bestuurder prepares the Strategic Policy Plan, ensures input from the
team, and is responsible for generating broad support among all stakeholders.

4. The directeur-bestuurder formally adopts the Strategic Policy Plan and submits it to the
supervisors for approval.
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Article 12 — School Plan

1. The School Plan is the operational translation of the Strategic Policy Plan and
outlines the school’s priorities, actions, and goals for a single school year.

2. It follows the same thematic structure as the Strategic Policy Plan and addresses,
among others:

Educational policy and curriculum;

Teaching and learning;

Assessment and examinations;

Student support and inclusion;

Staff development and human resources;

Quality assurance and data use;

Parental and community engagement;

Facilities, safety, and digital infrastructure;

Financial planning and resource allocation.

3. The directeur-bestuurder is responsible for drafting the School Plan in consultation
with the School Leadership Team. Staff are actively involved in shaping the yearly
focus areas.

4. The Participation Council (MR) is informed about the plan’s content and progress,
and consulted where legally required.

5. The School Plan serves as a guiding framework for decision-making, implementation,
and internal accountability throughout the school year and has to be finalized before
the start of the new school year.

O O 0O OO0 O O 0 O

Article 13 — Quality Assurance and External Accountability

1.

2.

The school’s quality assurance system includes structured lesson observations, analysis
of learning outcomes, and the implementation of targeted improvement plans.

The directeur-bestuurder is responsible for ensuring that the school’s internal quality
assurance system is fully implemented and continuously improved. This includes the
monitoring and evaluation of teaching, student results, and organizational performance.
The directeur-bestuurder ensures compliance with the quality requirements as set by the
Education Inspectorate and is responsible for timely and accurate submission of
required documents, including annual reports, self-evaluations, and inspection follow-up
reports.

The school leadership ensures that outcomes of evaluations and inspections are shared
with relevant stakeholders, including staff, the Supervisory Board, and the Participation
Council.

Article 14 — Communication and Representation

1. The directeur-bestuurder is responsible for internal and external communication that
supports the strategic objectives of the school.

2. The directeur-bestuurder is also responsible for fostering a culture of transparent and
open communication within the school community.

3. Inthe event of school-wide incidents, safety issues, or public concern, the directeur-
bestuurder acts as the official spokesperson for the school, unless the Supervisory
Board decides otherwise.

4. The directeur-bestuurder ensures that communication with parents, students, staff,
and external stakeholders is timely, accurate, and appropriate to the situation.
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Article 15 — Planning and Control Cycle

1.

2.

3.

The school follows a structured planning and control cycle that connects long-term
strategic planning with annual implementation and reporting.
The cycle includes:

o The drafting and adoption of the Strategic Policy Plan every four years;

o The development of an Annual School Plan each school year;

o The preparation and approval of the annual budget before the start of each

calendar year;

o The preparation and submission of an annual report by July 1st each year.
The directeur-bestuurder is responsible for ensuring consistency and alignment
between these documents and for engaging the School Leadership Team and the
MR at the appropriate stages.

Article 16 - Integrity and Confidentiality

1.

2.

3.

All members of the Supervisory Board, School Leadership Team and staff are
expected to act in accordance with the school’s Integrity Code and to maintain
confidentiality regarding sensitive matters involving students, staff, and governance.
Any suspicion of serious wrongdoing can be reported through the procedures outlined
in the school’'s Whistleblower Policy.

The directeur-bestuurder ensures that integrity and transparency are core principles
in leadership, decision-making, and professional behavior.
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CHAPTER 5 - REPORTING AND LEGAL PROVISIONS |

Article 17 — Suspension and Annulment of Decisions

1. Decisions made by department leaders may be suspended and/or annulled by the
directeur-bestuurder, by means of a reasoned decision, if such decisions conflict with
applicable regulations and/or may cause potential harm to the interests of the foundation
or the school.

Article 18 — Duration of Validity

1. This management statute is valid for a period of two years. In a timely manner—meaning
at least three months before the expiration date—a review will take place to determine
whether revision is necessary or desirable, in consultation with the supervisors and the
Participation Council. If no revision is required, the term will automatically be extended
by another two years.

2. If the two-year term expires during the revision process, the current statute will remain in
effect until a new version is formally adopted by the directeur-bestuurder.

3. The adoption, amendment, or revocation of this management statute is subject to
participation rights in accordance with the applicable regulations of the Participation
Council.

4. The directeur-bestuurder drafts the management statute based on consultations with
staff.

5. The directeur-bestuurder adopts the management statute and submits it to the
supervisors for approval.

Article 19 — Final Provision

1. In matters concerning participatory rights as defined in the WVO 2020 (art. 11.36), the
directeur-bestuurder shall consult the Participation Council (MR) as appropriate.

2. In matters not covered by this management statute, or in cases of disputes over
interpretation involving the directeur-bestuurder, the Supervisory Board shall decide.

3. In all other cases of interpretation, the directeur-bestuurder decides.

Adopted on St. John’s, Sabaon ...............

Devi van Groningen Marco de Vries
Chair Supervisory Board Interim Dlirecteur-Bestuurder
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Annex I - Organizational Chart and Decision-Making Roles
Visual representation of the governance and leadership structure of SCS

Supervisory Board

Directeur-bestuurder

approve / be
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|
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Teaching staff

page - 18 -van 19

be consulted




N
“/Saba

zzzzzzzzzzzz
uuuuuu

Annex 2 - Table of Decision-Making Roles and Responsibilities
Visual representation of the governance and leadership structure of SCS

This table summarizes the roles and responsibilities of each governance level within the school, and clarifies their position in the school’'s
decision-making process.

|Leve|

||Responsibi|ity

||Ro|e in Decision-Making

Supervisory Board

Strategic oversight, approval of plans and budgets, employer of
directeur-bestuurder

Approves, advises, supervises

|Directeur-bestuurder

||Dai|y leadership, policy development, executive accountability

||Decides, delegates, reports, adopts

[Department Leader

||Departmenta| leadership, implementation of policy

||Advises, executes, co-decides (within framework)

Participation Council
(MR)

Staff, parent and student participation

Right of advice, right of consent (WMS BES)

Staff

Educational execution and contribution to policy development

Informed, consulted, involved through team meetings and

working groups

Clarification: Adoption vs. Approval

Adoption refers to the formal decision made by the directeur-bestuurder to enact a policy, plan, or regulation within the school. It signifies

that the document is officially established as guiding or binding within the school organization.

Approval refers to the formal endorsement given by the Supervisory Board for a document that the directeur-bestuurder has adopted.

Approval is required for certain key documents—such as the annual report, budget, and Strategic Policy Plan—before they can be
finalized or implemented.

In essence:

The directeur-bestuurder adopts

The Supervisory Board approves (where required by law or statute).
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