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INTRODUCTORY STATEMENT

At Saba Comprehensive School (SCS), we recognize that students have diverse learning styles
and needs. While many of our students succeed with general classroom instruction, some
require more individualized teaching and additional support to address specific challenges or to
nurture unique strengths.

The Care and Guidance Plan outline the school’s framework for Care and Guidance and
specifies how we meet the needs of all students. This plan is an integral part of the school’s
overall development strategy.

Our aim is to provide a supportive learning environment where every student has the
opportunity to reach high standards and achieve their full potential.

Sincerely,

Carol Irvine Skinner
Care Coordinator / Academic Department Leader
Saba Comprehensive School
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ABBREVIATION

BMS Body Mind & Spirit

cC Care Coordinator

DL Department Leader

EC2 Expertise Centre Education Care

HRT Homeroom teacher

MHC Mental Health Caribbean

SLT School Leadership Team

PC Participation Council

Pro Praktijkonderwijs

SCS Saba Comprehensive School

SEF Saba Educational Foundation

SCT Small Care Team

SB Student Body

SHS Sacred Heart School

ZJCN Zorgen Jeugd Caribisch Nederland
CCsLC Caribbean Certificate of Secondary Level Competence
CSEC Caribbean Secondary Education Certificate
CAPE Caribbean Advance Profiency Examination
CXC Caribbean Examinations Council

ART Anger Replacement Training

JCO Jeugd Coach

KTEA Kaufman Test of Educational Achievement
WISC-5 Wechsler Intelligence Scale for Children
SKJ Stichting Kawaliteitsregister Jeugd
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1.INTRODUCTION

The SCS is in the village of St John's. The SCS is the only school for secondary and vocational
education on the island. The language of instruction is English. The SCS was founded in 1976
as a Dutch language Secondary School offering M.A.V.O. and L.T.S (Home Economics). The
Island Government of Saba decided to make English the language of instruction throughout
both the primary and secondary levels, which required SCS to change its educational system.

The SCS offers the following programs based upon the Caribbean Examinations Council (CXC)
products:

» Praktijkonderwijs (PRO)

» Lower Forms with Caribbean Certificate of Secondary Learning (CCSLC)
» Upper Forms with Caribbean Secondary Education Certificate (CSEC)

» CVQ Caribbean Vocational Qualification

The Saba Educational Foundation (SEF) functions as the school board of the SCS and is the
employer of all staff at the SCS. The school board is responsible for developing new and
monitoring existing school policies for the school.

The daily management of the school has been delegated to the Interim directeur-bestuurder and
he is supported by the School Leadership Team. The School Leadership Team consists of:

» Academic and Care Department Leader
» Lower Forms Department Leader
» Vocational and PRO Department Leader

The school has 19teachers, 4 support staff members and 7 non-teaching staff. Most teachers

teach in more than one stream and/or department. Each class has at least one homeroom
teacher (HRT), but mainly two See figure 1 for the organizational chart.

page -6- of 21



N
“/Saba SABA

1. VISION ON CARE

The Care Plan elaborates how CARE contributes to our mission and vision as stated on page 2
and it provides guidance to our stakeholders.

The Care Plan provides practical tools to support student care within the school and enables
external stakeholders to contribute when needed. It is designed to assist students with complex
needs and focuses on the following areas:”

1. Achieving Learning Outcomes
2. Individual Learning Plans
3. Transition

Monthly all Homeroom Teachers meet with the Department Leader + Representative from EC2
+ Care Coordinator to discuss all the students in the homeroom.

« LOWER FORMS DL UPPER FORMS CSEC/CAPEDL | UPPER FORMS CVQ SN /PRO DL

'_
& S |HR FORM 1]HR FORM 2]HR FORM 3 HR 4A HR 5A [HR CAPE (low/up)| HR MAR/HOSP [HR GC[HR SN HR PRO 1] HR PRO 2[HR PRO 345
8

§ STUDENTS STUDENTS STUDENTS STUDENTS
PrO

The aim of education for students enrolled in the PrO is to use practical methods of delivery in
line with their ability. Teaching is aimed at supporting these students to develop all aspects of
their lives, moral, cognitive, emotional, imaginative, aesthetic, social and physical. As part of
their program there is a variety of practical subjects such as General Construction, gardening,
Community Hosting Services and more.

CARE

Care is divided into 3 levels. The care at the school is aimed at creating the best possible
learning environment in which the students can function optimally, academically and socially.
Each student will be developed holistically, so that they can make a meaningful contribution to
the global society.
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2. PROCEDURE TO DETERMINE ANNUAL CARE PLAN

This care plan is evaluated annually on the initiative of the CC. The CC keeps track of the
development within the school all year round and examines the input and outcomes within the
first, second, and third level of care. Wherever necessary, adjustments will be formulated and
implemented. In the middle of the pedagogical triangle is the student.

2.1 RESPONSIBILITIE

The CC is responsible for coordinating the care within the

school. The HRT oversees discussing the class with the HOMEROOMTEAGHER
CC and is responsible for the implementation of care

within the first level of care. The DL has an assisting task.

The second and third level of care is coordinated by the

CC. The CC informs the SCT.

STUDENT

2.2 TEACHING STAFF

The teachers are responsible for the well-being of each
student. They are the first ones to identify red flags in
students such as participation, homework attitude, grades,
and attendance. The teachers report these observations to
the HRT, and the HRT will discuss these concerns during the SCT meeting.

PARENT DEPARTMENT LEADER

2.3 SUPPORT STAFF
The support Staff is responsible for working together with all stakeholders to ensure a safe,
healthy, and conducive learning environment.

2.4 HOMEROOM TEACHER

The HRT has a meeting with the CC and the DL monthly. These meetings are called Small Care
Team Meetings (SCT). During these meetings care and guidance pertaining to individual
students and/or an entire form is discussed. During the SCT meeting the information gathered is
entered is recorded by CC. The HRT is responsible for informing the parents when that action is
needed.

2.5 DEPARTMENT LEADER
The DL works closely with the HRTs. The DL attends the SCT meetings monthly.
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3. FIRST LEVEL OF CARE | HOMEROOM TEACHER

All care is provided within and around the classroom setting, primarily through the support of the
Homeroom Teacher (HRT) and subject teachers.

3.1 HOMEROOM TEACHER

The HRT is the main contact person for all stakeholders in the school and has a central role in
the care structure. The HRT’s is active in the implementation of care at the first level. The
HRT’s contribution is geared towards monitoring the students with regards to their school
achievements, social-emotional well-being, absenteeism and physical health. The HRT is the
first to signal developmental needs and areas in which the student needs assistance or care.
The tasks of the HRT are:

e Requesting assistance for the developmental needs of students.
e Monitoring students Individual Learning Plan progress.

e Taking part in the SCT meetings (bi- weekly).

o Keeping track of actual information regarding the students and updating
information in PRESENTIS.

e Helping in drafting the IEP goals for students.

The HRT starts the week with his/her homeroom during the homeroom hour. This time should
be used to ask the students about the weekend, inform them about upcoming events/activities
and may be used to address issues like bullying, group processes, how to study etc.

All information regarding the student is collected by the HRT. He/she processes the information
and acts independently. If the HRT needs support or information, he/she can contact the DL, the
CC or the EC2 representative for your HR. The HRT can also do research (online, books, best
practices etc). The findings can result in an IEP for the student. In case dyslexia or dyscalculia
might be the issue, the dyslexia or dyscalculia protocol will be used. If bullying is taking place,
the (anti) bullying protocol will be used.
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4. SECOND LEVEL OF CARE

When first-level care is not sufficient, the Small Care Team (SCT) consults with EC2. The Care
Coordinator (CC) contacts EC2, explains the situation, EC2 sits on the SCT meeting. Together,
they propose workable solutions, which EC2 presents for consideration. The SCT then
determines the type of support that can be provided to the student, and this information may be
used to develop an Individual Education Plan (IEP). At this level of care, parents are contacted
by the Homeroom Teacher (HRT).

4.1 EC2

If additional care, guidance, or testing is required, EC2 will provide these services directly. EC2
then reports its findings to the Care Coordinator (CC), and the results are discussed in the SCT.
An Individual Education Plan (IEP) must be in place before a student can be referred to EC2.
When a referral is needed, the Homeroom Teacher (HRT) informs the parents and requests
their signature on the referral form. If dyslexia or dyscalculia is diagnosed, dyslexia or
dyscalculia protocol is applied.

5. THIRD LEVEL OF CARE | CART

Although staff members are highly qualified, they may not always have solutions for every issue.
In such cases, external organizations are involved in cooperation with the parents. The external
care team, also known as the Care Advice Referral Team (CART), meets once a month and
collaborates with outside organizations to ensure the best possible support is provided. During
CART meetings, students whose needs go beyond the school’'s expertise are discussed. A plan
of approach is developed, agreements are made for implementation, and the IEP is updated
accordingly.

5.1 CARE MEETING

General Care meetings are held within the Team monthly meetings. This section of the meeting
is chaired by the Care Coordinator. Students in need of additional support or those already
receiving some levels of support are discussed. Pertinent information relating to student care
and guidance is shared with all staff members. Pedagogical and didactical suggestions are
shared with the team. Care meetings can also be used to give staff information about specific
care and/or used for workshops. The Care meeting can also be used to discuss students
Individual Development Plans IDP and Individual Educational Plan IEP.

5.2 CART TEAM

The CC/HRT prepares all data for students who will be discussed in CART. The CC takes part
in the CART on behalf of the SCS. On request, an HRT or DL can be invited to join the meeting.
This meeting is chaired by the director of EC2.

5.3 THE PUBLIC HEALTH NURSE

The public health nurse focuses on youth health care. She encounters the students during the
preventive health care examinations at school. Apart from health check, interviews are also
held with students during these encounters, geared towards psychological development of the

page -11- of 21



N
“/Saba Ban

student and/or his lifestyles. In the CART the public health nurse will chiefly identify social-
medical problematic issues whereby the functioning at school is compromised. In each case,
the public health nurse may give relevant information regarding the (social-) medical history of a
student (and the family). The public health works closely with the truancy officer when it
concerns illegitimate absenteeism or high absence through illness.

5.4 MENTAL HEALTH CARIBBEAN (MHC)

Mental Health Caribbean (MHC) organizes psychiatric and addiction care for the Dutch
Caribbean islands Bonaire, Saba and Sint Eustatius. MHC offers support and care to children
and adolescents, day treatment, forensic care and supervised housing. MHC also performs
prevention tasks in consultation with the public entities of St. Eustatius and Bonaire. The MHC
team consist various disciplines/Professionals such as psychiatric nurses, social psychiatric
nurses, (child and adolescent) psychologists, (child and adolescent) psychiatrists

5.5 EXPERTISE CENTRE CARE / EC2

The EC2 team works with and for pupils between the age 3-24 years old who experience issues
with learning, behavior, physical, and/or social-emotional development. They can be enrolled in
the Laura Linzey Daycare Center (LLDC), the Sacred Heart Primary School (SHS), the Saba
Comprehensive School (SCS), or the Social Opportunity Pathway for Youngsters (SKJ).

» When a school’'s Care Coordinator requests our assistance, EC2 can:

1. Offer ambulatory guidance to the teacher and possibly parents of a
student with a specific need.

2. Offer specialized, supportive activities to students with special needs
during and after school.

3. Facilitate professionalization of stakeholders within the school.

4. Observe the student and give recommendations.

» Perform action-oriented diagnostics with practical tips for home and school.

1. Support the parents at home.
2. Give counseling to the student.

> Facilitate and demonstrate the shift from curriculum-centered to student-centered
teaching /learning.

1. Develop a guidance plan and progress report per term for each student in
our care.

2. Invite parents and the care Coordinator to discuss the reports twice a
year: in January and June.

Monthly the CC, DL and HRT meet with EC2 to follow up on students who would be receiving
support from EC2. EC2 facilitates and advises based on the concerns and questions coming
from the school.
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5.6 SABA REACH FOUNDATION

Their aim is to educate youth who are at risk of leaving the educational system without a starting
qualification. Saba Reach Foundation is a non-profit organization which serves to facilitate
sustainable employment and participation opportunities for (young) adult residents of Saba with
a distance to the labour market. Saba Reach Foundation serves to facilitate sustainable
employment and participation opportunities for (young) adult residents of Saba with a distance
to the labour market. As there have been no dropouts in the past couple of years, the SCS
collaborated with SRF in redefining the scope of the SKJ program.

5.7 POLICE

The tasks of the police are described within the constraints of the law. The police maintain
contact with the school within the framework of safety at school. During the JCO they provide a
contribution in the form of consultation in the field of criminal law. (Informing and/or guiding)
when filing a complaint, conducting preventative interviews at school so that minors are aware
of the law and how it can impact their future.

They also gather relevant information regarding criminal cases and the progress thereof.

5.8 TRUANCY OFFICER

The general task of the truancy officer is to prevent and combat absenteeism from school and
premature dropouts. The truancy officer monitors adherence to the compulsory education act
within the external care team. The officer receives and assesses reports regarding absence
from school. The truancy officer also presents signals regarding youths if there is a reason for
it. In addition, the officer collects relevant information regarding youths as it regards the history
of the school career and the absenteeism-related behaviour and analyses the causes of that
absenteeism. After determining the problem in the care consultation, contact is made, if
requested with the student in question and the parents/caretakers. The results of this contact
are reported in the following consultation or directly to the school, if there is a reason for this.
The truancy officer has the authority to take legal steps/actions that is authorized in relation to
the parents and students. The truancy officer informs the school (and CC in specific cases) if
there is a reason for this.

The SCS sends monthly reports to the truancy officer, and these are also discussed within the
SCT.

5.9 ZORG EN JEUGD CARIBISCH NEDERLAND (ZJCN)

Children have the right to live in a safe environment, a place where they can grow up healthy.
Where they are supported and guided properly. ZJCN provides support to children and their
parent(s) who are dealing with parenting issues. Youth Care can provide personalized parenting
assistance.

Arrange foster care where necessary.

Providing ART-training to children with aggression problems.

Drawing up a visitation arrangement between the parent and the child.
Providing mediation to help parents communicate with each other.
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e Placing a child under the supervision of a Family Guardian.
e Supporting young people who are in Youth Probation.

Sometimes parents receive mandatory assistance in raising the child. This happens in case the
family is experiencing serious problems, or if the safety of the child is at risk. A family may also
receive mandatory assistance if voluntary assistance does not help, or if voluntary assistance is
rejected.

6. STUDENT ENROLMENT

Since the SCS is the only school for secondary and vocational education on the island, students
may enter SCS throughout the school year. Every year the students from the Sacred Heart
School (SHS) matriculate to SCS. Some of SCS enrolment comes from international transfer
students whose parents migrated to Saba for job opportunities. The Primary School
Management and Class teacher play a key role in the transition process from primary school to
secondary school. The appointed HRT for grade 6, along with the class teachers, DL and the
CC ensure that the transition periods for these students are a smooth one. The students are
prepared for this transition by: -
- Visiting SCS twice before the change: together with the class teacher of grade 6, the
students visit the SCS in the last term of their last Grade 6 school year.
- The transfer meeting is attended by:
Sacred Heart School (Grade 6 Teacher, Remedial teacher, CC)
Saba Comprehensive School (Lower DL, Incoming Grade 6 Home Room Teacher, CC)

7. TRANSITION

The Care Coordinator, along with Department Leaders, ensures that the transitional periods for
students are smooth. When students change class within or between schools, they must adjust
to new surroundings, become familiar with new teachers and peers, learn new ways of working,
and make sense of the rules and routines that operate in their classes. While students are
navigating the formal school environment, they are also adjusting to the social changes that
happen when changing schools and classes. Major transitional points in the students’ life at SCS
include:

Grade 6 to High School

Pro classes into regular secondary (Form 4 Vocational)
From 3 to Form 4 (Subject Selection)

Secondary to post-secondary school options (Form 5)

PO~

To ensure a smooth transition from Grade 6 at the Primary School level to Form 1 or PrO 1 at the
Secondary school, a series of activities are planned.
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7.1 TRANSITION FROM GRADE 6 TO HIGH SCHOOL

Saba Comprehensive School requires that all testing for Grade 6, via EC2, be completed by
January as per the request of the SHS (BASC 3, KBIT and as well as the WISC IV 1Q Test for
the students who would have been identified as PrO students by the Small Care Teams at SHS,

as well as other weak students. Students being streamed to PrO at the end of Grade 6
should come as no surprise to parents as these students would have been identified from as early
as Grade 3 and this information would have been communicated to the parents by the SHS Small
Care Team. SHS would also be responsible for informing parents of the testing that would take
place, as well individually sharing the results of said tests with parents and students.

-The Grade 6 Transfer and Placement meeting would also be held at SCS in April. It is expected
that the new HRTs, SCS Care Coordinator, Lower Forms Department Leader, PrO Department
Leader, Grade 6 Teacher(s), SHS Care Coordinator and EC2 be present at this meeting. All test
results from EC2, as well as all academic and care information from SHS will be shared during
this meeting.

-CPEA and other test results will be shared via email by the SHS Principal to the Lower School
Department Leader. These results will be used as part of the academic planning for students.

7.2 TRANSITION FROM PRO 3 TO FORM 4 VOCATIONAL

When a student in PrO 3 demonstrates readiness, and teachers believe he or she has the
necessary attitude and aptitude for Vocational training (CVQ), a transition to the Vocational
stream may be considered.

The transition process is guided by the following:

o A formal request by parents or Mentors recommendation, no later than December of
the school year.
Discussion at SCT Meeting (first SCT meeting in January)

o Teacher recommendations checklist completed by ALL subject teachers by the
midterm break.

e Request updated Test Scores (KTEA and WISC) before the Feb mid- term break

As part of the process, re-testing using the WISC IV and KTEA must be completed, and
students must show improvement compared to the previous testing from Primary School.

A transition plan must be developed and become part of the student’s IDP for at least the first
year. This plan should outline:

e Expected levels of work and grades

o Required remedial support
e Any additional supports or services needed
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Finally, all teachers must be informed of the transition. The student’s new teachers should also
be made aware of his or her special needs both at the time the decision is made and again
before the transition takes place.

7.3 TRANSITTION FROM FORM 3 to FORM 4 (SUBJECT SELECTION)

Students in Form 3 receive special guidance to ensure that they selected the best academic or
vocation package. This guidance is given using a series of activities during the school year. The
IDEA interest inventory is given to all students in collaboration with EC2; Career Exploration
sessions (job shadowing opportunities, Career focal week). The recommendations of HRT and
DL’s also play a critical role in the final decision. Students should have a minimum of 70 percent
in the stream they are considering and should have an overall percentage of 70 in their end of
year report. Currently at SCS we offer 3 Academic packages.

» Science (Chemistry, Physic and Biology)
» Business (Principles of Business, Principles of Accounts and Office Administration)
» Humanities (History and Geography)

Students are required to do one additional Choice Subject:
- Technical Drawing
- English B
- Visual Art
- Spanish

Currently, we are offering the following CVQ’s at SCS:
- General Construction Level 2
- Community hosting level 2
- Food Preparation Level 1 (PRO)

7.4 SECONDARY TO POST-SECONDARY SCHOOL (FORM 5)

SCS students actively begin their post-secondary school transition preparation in Form 4. We
begin with a series of transition topics that are covered in Group Guidance. At the start of Form 5
we continue to support students with both individual sessions and group guidance sessions.
During these guidance sessions the students are exposed to several areas that will assist them
in their preparation for life after Secondary School. These include: -

Post Secondary School Options:
1. Tertiary Education (College/University, CAPE, Community College, Skills and
Professional Schools)
2. Enter the World of work / Apprenticeship programs
3. Gap Year Programs (Caribbean Academic Foundation Year)

Guidance and Transition Topics:

College Readiness Checklist

Work Readiness Checklist

-Understanding the differences between university educations vs. Secondary education
Deciding on your right fit for a college/university

DN NI NN
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Choosing a Major and Minor

Study Financing

Budgeting

The Application process and timeline as well as VISA, SATS etc

College information session via Zoom and in person from visiting colleges and university;
College/University and (online) Job fair

Communication Skills

21 Century Skills

AV NN N N N NN

In November we kick off the series of SCS organised sessions with a general Information session
for parents and students as well as students who are still on island. At this general session we
cover the general topics of:

Study finance application
Guardianship application process
Student Visa and Study Permits
SAT and other Standardized testing
Scholarships and Grants.

Turan Goeloe

ANENENENENEN

After the general session, informative sessions are scheduled for studying in the Region,
USA/Canada, and Europe/The Netherlands.

We also collaborate with other initiatives from Bonaire (online study fair) as well as information
sessions organised by Dutch Tertiary Institutions.

8. INTERNATIONAL STUDENTS TRANSFER PROCEDURE

The CC along with the DL and HRT will make up the transfer student committee. The major aim
of the committee is to assist foreign students to integrate into the SCS
setting/culture/environment. For some student’s integration have proven to be quite a task. The
transfer policy will focus on:

1. A class buddy for the transfer student within the class will be selected.

2. New student orientation activity.

3. CC meeting with transfer students once a month to monitor needs, adjustment issues and
integration.

4. During the SCT meeting their academic needs and extracurricular activities will be
discussed.

5. A Transfer Student Folder. It should include a copy of the school guide, the SCS extra
curricula activities schedule and the SCS code of conduct.
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9. REGISTRATION
9.1 REGISTRATION OF GRADE 6 STUDENTS

All the forms are sent to the primary school in March. The Grade 6 teacher is responsible for
handing out the forms and ensuring that parents receive all information. The grade 6 teacher
fills in the required information for the school. Parents and students of grade 6 are invited for an
information evening at the SCS. During this visit, the parent will officially register the student by
handing over the registration forms. The registration also includes an intake interview in which
the registration form will be completed.

The registration form documents the history of the child, its preparatory education and progress
and if possible, specific information. This information is entered into the ‘physical’ file. In the
context of the privacy law, a portion of the data will be processed digitally in PRESENTIS.

The first school day of the new school year is started with a cordial invitation for the students: an
activity, by doing so parents have the opportunity of accompanying their children themselves to
school. The HRT presents the students the first school materials and helps them in the school.

9.2 REGISTRATION OF OTHER STUDENTS

All other students who wish to enrol at SCS must submit their registration form to the school’s
Administration. The remaining steps of the process are the same as for SHS students.

10. DEPARTURE

Students are prepared for their future education through various activities and information
sessions. As part of the Guidance Curriculum, they are exposed to topics that support post-
secondary planning. University representatives are also invited to provide students with more
insight into their options after secondary school.

All students receive guidance in making the best choice for either employment or further education
through job training and/or job shadowing. In addition, students will have the opportunity to attend
the Job Fair in St. Maarten once it resumes.

Students who leave the school before graduation will be provided with all relevant academic and
care records. If necessary, contact will also be made with the new school to ensure proper support
is in place. A de-registration form will be completed and submitted to SCS, including details of the
new school. The student will also receive a copy of their school transcript, and a copy will be
emailed directly to the new school.

11. REPLAY

Replay is a strengths-focused a program for high-school students who display moderate to
severe behaviour concerns and maybe at risk of dropping out the school system or being placed
out of the school system. Replay provides a comprehensive program (using the FORSA
methods) for students, geared towards re-entry at the school or to an alternative solution. The
goal of the replay program is to provide a supportive environment for students to achieve the
following goals, outside of the regular school environment:
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Identify root causes of student behaviour and systemic issues;

Address root causes of external placement to:

prevent juvenile crime (and other risky behaviours) during out of school time
prevent future extended suspensions

prevent dropping out of school

12, UNIVERSAL GUIDANCE

All students participate in Universal Guidance, which focuses on three key areas of student
development: academic, career, and personal/social growth. Guidance Counsellors integrate
activities from the School Guidance and Counselling Curriculum into classroom lessons and
school-wide programs. In addition, students receive Sexual Education lessons, and Public
Health Screenings are carried out by the Public Health team.

13. INDIVDUAL COUNSELING

Individual counselling provides the help for students to resolve personal or interpersonal
problems. The Guidance Counsellor performs the role of the confidant and safe space for
students to discuss personal matters which can include, bullying, self-esteem, abuse and a wide
range of interpersonal topics. The student and the Guidance Counsellor form a relationship that
enables trust and personal growth.
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14. MANDATORY REPORTING

When parents send their children to school, they expect that they will be safe and taken care of,
and that usually is the case. Unfortunately, both at school and elsewhere, students are
vulnerable to people who don’t have their best interests at heart. All too often, it is even the
child’s parent or guardian who is not treating them properly.

Teachers and other school personnel are required to report any instances that threaten
children’s safety. In a nutshell, this means teachers and school personnel are legally obligated
to report any signs of abuse or neglect of a child to the appropriate authorities immediately.

15. PROMOTION SUPPORT FOR STUDENTS

Term1: Students are monitored and discussed during the monthly SCT meetings. Any barriers
to education and learning are noted and discussed, and the needed support is recommended.
Term 1 report card meeting teacher’s share their concerns, students that are identified as mildly
to highly at risk based on the report card outcomes, the parents and students are called in for a
meeting with CC and DL to discuss the report and the factors needed to improve the student
grades. Support can be homework support via The Spot and academic support via the library.

Term 2: Students identified as at risk in Term 1 will continue to be monitored through the
monthly SCT meetings. Any newly identified at-risk students will also be discussed during these
meetings. At the Term 2 report meeting, teachers will share concerns and indicate the
progressor lack of progress made by students considered at risk for promotion. At this stage,
parents are strongly encouraged to seek additional private support for their child/ren.

Term 3: Students may be promoted either unconditionally or with conditions based on their
report card results. A weak report card will require students to repeat the current level based on
the promotion policy.

Students may be promoted under the following conditions:

o Promotion to the next form with a reduced work schedule, supported by a cognitive test
(WISC).

e Promotion to the next level based on teacher approval due to social or emotional factors.

e Promotion to the next level on a trial basis (promotion period), where Term 1 will be used
to monitor and evaluate progress. (Promotional agreement).

Note: Mandatory support must be provided to students and parents, where necessary, when

promotion is conditional. In such cases, both students and parents will sign an in-school
agreement to closely monitor the student’s progress.

page -20- of 21



Nor
“/Saba SABa

16. REMEDIAL

The SCS remedial program was designed to close the gap between what students know and
what they’re expected to know. The remedial teacher works with academically weak students in
small groups, and individually to assist in bridging the gaps. This approach solidifies their core
academic skills in literacy and numeracy. The remedial teacher also assists the classroom
teachers in supporting differentiation within the classroom environment.

17. ENGLISH AS A SECOND LANGUAGE

The Saba community has observed a high influx of native Spanish speakers. Due to this factor,
we sometimes have students enrolling in SCS with various proficiencies in speaking, writing, and
understanding English. In most instances, Spanish is their only official language for
communication.
All English as Second Language (ESL) students should receive one full year of guided support in
and out of the classroom.
This support would be tailor-made based on the following factors.

1. Age of the student

2. English Proficiency

3. The student’s current level/ability

4. Individual/Group assistance bases on the CXC curriculum with the ESL and Language

Policy Coordinator

» In class language assistance:
o Monitor student and report to CC.
o Inclass assistance via coaching of the subject teacher with the ESL and
Language Policy coordinator
o Translation of handouts
o Extra time to complete assignments

» Devices:
o Students are allowed to use language software and digital tools within the
classroom environment.

» Evaluation:
o The ESL teacher and Language coordinator would meet with the DL for
languages and the Management Team to evaluate the current structure of the
ESL and Language support program via Department meetings every 6 weeks.
o The English Oxford proficiency test would be given at the start and redone after 1
year of continuous support.
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