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School Development Plan 2024/2025  

Saba Comprehensive School is committed to providing high-quality, inclusive education for 

students aged 12 to 18, ensuring they acquire the knowledge, skills, and emotional resilience 

needed to thrive academically, socially, and personally. As the only secondary education institution 

on the island, we understand the significant role we play in shaping future leaders who not only 

excel academically but also demonstrate strong moral values, personal integrity, and a deep sense 

of pride in being part of the SCS community.  

Our vision is to develop students holistically, enabling them to make meaningful contributions to 

global society. We strive to create a safe, clean, and healthy learning environment in collaboration 

with all stakeholders, where students can grow intellectually, socially, and emotionally. Our mission 

is to provide an exceptional level of education within the Dutch Caribbean, fostering students who 

embrace diversity, are socially responsible, and contribute positively to society.  

This School Development Plan for 2024/2025 has been carefully crafted based on data collected 

from several key sources: the Staff Assessment (May 2024), Staff Satisfaction Survey (January 

2025), the Schoolscan (January 2025) and Inspectorate Report based on the visit in November 

2024. These surveys have been pivotal in identifying the strengths, challenges, and areas for 

growth within our school. The plan is also supported by the Language Policy, the Coordinator 

Terms of Reference, and the Well-being Plan, which together provide a comprehensive 

framework for enhancing both the academic and emotional development of our students.  

Despite the challenges faced since November 2023, including mismanagement and governance 

instability that have impacted various aspects of our operations, we remain steadfast in our 

commitment to fostering a supportive and thriving learning environment. Our ongoing focus 

includes critical areas such as Staff Well-being, which is integral to the success of our school 

community, and Social and Emotional Learning (SEL), which plays a pivotal role in developing 

well-rounded students. Additionally, we are dedicated to enhancing our capacity in areas such as 

Digital Literacy, Language Development, a Dutch Department, Human Resources (HR), and 

Communication and Engagement.  

Through the implementation of this plan, we aim to equip our staff and students with the tools they 

need to succeed in an increasingly interconnected world while nurturing a positive, resilient, and 

united school community.  

1. Staff Wellbeing: A Top Priority for the 2024/2025 School Year  

At Saba Comprehensive School, we understand that a thriving, high-performing educational 

environment starts with the well-being of our staff. Our teachers, administrators, and support staff 

are the heart of the school, and their physical, emotional, and professional health is crucial to 

ensuring that our students receive the best education possible. School Development Plan 
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1.1 The Impact of Crisis on School Operations  

Since November 2023, our organization has faced a period of crisis that continues to have a 

profound impact on our operations. This crisis, stemming from issues at the board level, has 

affected not only the school’s governance and operational stability but also deeply impacted our 

staff, some of whom have been personally affected by the ongoing turmoil. As a result, we found 



ourselves in a state of survival mode. In a professional context, survival mode refers to a situation 

where short-term solutions are rapidly implemented to keep operations going in the face of 

instability, often at the cost of addressing long-term challenges. During this time, immediate needs 

and day-to-day issues took priority over strategic planning or sustainable development. Staff were 

stretched thin, and quick fixes were sought to maintain a semblance of normalcy.  

1.2 The Challenge of Staff Retention  

The ongoing challenges have had a significant impact on our school, particularly in the area of staff 

retention. The stress and uncertainty caused by these circumstances have contributed to 

difficulties in maintaining a stable teaching staff. As a result, we are facing staffing shortages that 

are affecting the school’s ability to fully meet the needs of our students. Addressing these 

challenges and stabilizing our workforce remains a key priority as we move forward.  

Teachers are the heart of any school, and their well-being is essential not only for their own health 

and happiness but also for creating an environment where students can thrive and reach their full 

potential. Despite the challenges faced, our teachers have done an exceptional job of ensuring that 

the needs of their students are met in the classroom, continuing to provide high-quality education 

even amid difficult circumstances.  

1.3. Prioritizing Staff Wellbeing for the 2024/2025 School Year  

Recognizing the critical importance of stabilizing our staff and supporting their well-being, we have 

made staff well-being our top priority for the 2024/2025 school year. We believe that a well-

supported and resilient staff is better equipped to meet the needs of our students, build positive 

relationships, and contribute to the holistic development of every learner.  

1.4. Integrating SEL and HR Initiatives  

This section of the School Development Plan outlines our commitment to addressing staff well-

being through a combination of Social and Emotional Learning (SEL) and Human Resources (HR) 

initiatives. By integrating emotional resilience and social support into our school culture, alongside 

operational policies that promote manageable workloads, professional growth, and mental health 

resources, we aim to foster an environment where all staff feel valued, supported, and empowered.  

1.5 Investing in Emotional and Social Resilience  

When staff are equipped to manage their own emotional and social needs, they are better able to 

support their students in doing the same. Therefore, investing in staff well-being is not just an 
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investment in our employees; it’s an investment in the future success of our students and the entire 

school community. To foster emotional and social resilience among staff, we will embed SEL 

principles within the school culture. This will be achieved through professional development, 

creating opportunities for peer support, and integrating SEL practices into daily staff routines. The 

goal is to improve emotional regulation, strengthen interpersonal relationships, and enhance 

overall staff well-being.  

1.6 Comprehensive Staff Well-being Program  

Additionally, we will implement a comprehensive staff well-being program through HR policies and 

initiatives designed to improve work-life balance, manage workload, and promote career 

development. This will include creating a staff well-being policy, providing wellness resources, and 

conducting regular staff surveys to gather feedback. These efforts aim to increase staff satisfaction, 

improve retention rates, and foster a healthier work environment.  

By focusing on these objectives, we are not only supporting our staff but also ensuring that our 

school remains a positive, productive place for both educators and students to thrive.  



2. Inclusive Education at SCS; A Comprehensive Approach  

Saba Comprehensive School is committed to creating an inclusive environment where every 

student, regardless of background or ability, has the opportunity to succeed. Guided by data from 

the School Scan, feedback from the Inspectorate, and best practices at SCS, we’ve developed 

strategies to address areas for improvement, particularly in fostering independence, developing 

study habits, enhancing peer relationships, and increasing student enjoyment of school. We also 

recognize that the ongoing crisis may have contributed to some demotivation, which we are 

actively working to address.  

Central to the success of these goals is the training and development of our teaching staff. 

Teachers are the key drivers of change in the classroom, and we recognize that they need the right 

tools, skills, and support to create inclusive, emotionally safe environments for our students. 

Whether it's differentiating learning to meet the diverse needs of our students, fostering social-

emotional learning, or ensuring that every student feels supported and empowered, ongoing 

professional development is essential to the success of our initiatives. By providing targeted 

training, we aim to equip our educators with the knowledge and strategies they need to drive 

meaningful change and support the holistic development of every student.  

Through initiatives such as the integration of the Language Policy, development of the Dutch 

Department, support for high-achieving students, and expansion of Social and Emotional Learning 

(SEL), we aim to provide a holistic, equitable education that supports all aspects of student 

growth—academic, emotional, and social. School Development Plan 2024/2025 | March 2025  

 

2.1 Language Policy Coordination  

As part of our commitment to fostering a multilingual and multicultural environment, we are 

focusing on ensuring that all students have equal access to language education for the 2024-2025 

academic year. This includes promoting multilingualism and developing an English Support 

Program (ESL) for students learning English as an additional language. To achieve this, the school 

will implement a range of practical strategies to support the language development of all students.  

The first step involves developing a tailored ESL curriculum that addresses both Basic 

Interpersonal Communication Skills (BICS) and Cognitive Academic Language Proficiency 

(CALP). This curriculum will support ESL students across subjects and help them engage more 

effectively with the broader academic content. Teachers will receive comprehensive training on 

multilingual teaching strategies, equipping them to integrate these strategies into their daily 

lessons. Additionally, small-group academic lessons and in-class support will be introduced for ESL 

students, ensuring they receive the necessary guidance to navigate the curriculum.  

Further, the school is working closely with the Dutch Ministry for Education, Culture, and 

Science (OCW) to establish clear policies regarding language support for ESL students. These 

policies will cover everything from student intake and class scheduling to graduation requirements 

and exam accommodations. The goal is to create a robust framework for language acquisition 

that supports ESL students while ensuring that every student receives the help they need to thrive 

academically.  

Measurable Goals  

• Comprehensive ESL Curriculum: By June 2025, the school will have a fully developed and 

implemented ESL curriculum tailored to the needs of our students. This will include detailed 

learning objectives, assessment tools, and structured lesson plans for ESL students.  

•  

• ESL Student Support: Support for ESL students in their English language development and 

academic subjects will be documented in specific learning units. Progress will be tracked through 



regular assessments, and by June 2025, at least 85% of ESL students will show measurable 

improvement in their language proficiency and academic performance.  

•  

• Teacher Training and Coaching: All teachers will complete two full staff training sessions on 

multilingual teaching strategies by June 2025. Additionally, each teacher will receive at least one 

individual coaching session focused on integrating these strategies into their lessons, fostering 

empathy and improving support for ESL students. The goal is for 100% of teachers to participate in 

this professional development.  

•  

• Language Acquisition Methods for Teachers: By June 2025, at least 80% of language 

teachers will demonstrate proficiency in applying language acquisition methods, lesson planning, 

and multilingual  

•  
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the review of lesson plans.  

The school will implement specific policies regarding ESL student intake, class scheduling, 

examination requirements, and graduation policies by June 2025. This will ensure clear guidelines 

for ESL students' academic pathways and provide accommodations where necessary, such as 

additional support during testing.  

The school will establish a designated point of contact for all stakeholders regarding language 

learning, research, and policy. At least four stakeholder meetings will be held each academic year 

to provide updates on language policy progress and gather input. A communication plan will be in 

place to ensure ongoing dialogue and transparency.  

 

 

• Policy Structure for ESL Students:  

• Stakeholder Communication:  

 

These measurable goals will provide clear indicators of success and will help ensure that all 

language policy initiatives are on track for full implementation by June 2025. This comprehensive 

approach will ensure that Saba Comprehensive School remains committed to being a language-

friendly and inclusive institution, providing equal educational opportunities for all students.  

By June 2025, the school plans to fully implement the ESL curriculum, with measurable 

improvements in language proficiency and academic performance for all ESL students.  

2.2 Dutch Department  

The Dutch Department remains a key area of focus for the 2024-2025 academic year. As the 

number of students who speak Dutch as their first language, as well as those who are advanced 

Dutch speakers, continues to grow, we recognize the need to adjust our teaching methods to meet 

the diverse needs of these students. While we are still facing staffing challenges, we are doing 

what we can to address these needs. The school is committed to ensuring that Dutch language 



instruction meets the required graduation standards and also supports both Dutch first-language 

speakers and ESL learners.  

To achieve this, we will focus on developing a Dutch first-language curriculum that aligns with the 

B1/B2 proficiency levels required for graduation. At this stage, our main priority is to strengthen the 

curriculum and support our teachers in differentiating instruction effectively. Regular assessments 

will be conducted to track student progress, and targeted support will be provided to help all 

students within the resources available. As we continue to grow and improve, we will explore 

additional strategies to support students at various language levels.  

To support differentiated instruction and ongoing coaching, the school is collaborating with Coach 

Petra Roel, who will provide coaching, workshops, and online support for teachers. Additionally, 

specific lesson materials for Dutch first-language speakers will be developed to ensure students 

receive engaging, challenging content. The Dutch Department will hold weekly meetings with the 

Language Department Leader and the Language Policy Coordinator to ensure effective 

implementation of the curriculum and support systems. These efforts aim to address School 
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any gaps in Dutch language instruction and help all students meet the required proficiency levels 

for graduation.  

2.3 High-Achieving Students  

Saba Comprehensive School is committed to providing opportunities for all students, including high 

achievers, or "high flyers." While our school has a strong support system for students with 

additional learning needs, we recognize that high-achieving students may sometimes face a lack of 

academic challenge. The inclusive nature of our classrooms, designed to meet the needs of all 

students, sometimes results in pacing that may not fully engage those who excel at a faster pace 

or at a higher level than their peers. While this approach benefits students with learning and 

developmental disabilities, we understand that our high achievers also have unique needs that 

must be addressed.  

At this stage, we are focused on developing a sustainable plan to ensure high-achieving students 

receive the challenge and support they need. Differentiation is key, and we are actively exploring 

professional development opportunities for teachers to enhance their ability to tailor lessons and 

assessments to provide appropriate challenges. By equipping teachers with the tools and 

strategies to offer extension activities, advanced coursework, and opportunities for deeper 

exploration, we aim to ensure that high-achieving students remain engaged and motivated and 

enjoy going to school. Our focus is aimed on creating a flexible, differentiated classroom 

environment where teachers can provide targeted enrichment activities and opportunities for 

independent study. This approach allows high-achieving students to pursue advanced topics at 

their own pace, while still benefiting from the collaborative and inclusive atmosphere of the 

classroom.  

By offering professional development for our teachers and providing more stimulating academic 

experiences, we aim to ensure that high-achieving students receive the academic challenge they 

need to continue thriving, while still fostering an inclusive environment that supports the growth of 

all students.  

2.4 Social and Emotional Learning (SEL)  

Saba Comprehensive School is committed to fostering the social and emotional well-being of all 

students through an expanded Social and Emotional Learning (SEL) program, in addition to 

academic support. The SEL curriculum began as a pilot in August 2024, implemented in Forms 1 

and 2. SEL is a key component of Inclusive Education, helping students develop critical life skills 

such as self-awareness, emotional regulation, empathy, and responsible decision-making. The 



school plans to extend the SEL curriculum to Forms 3 to 5, ensuring that all students receive SEL 

education throughout the year.  

The SEL curriculum is still being researched and developed, with key elements being identified to 

ensure it meets the needs of students across different grade levels. Forms 1 and 2 currently have 

formal SEL classes twice a week, but in the remaining forms, SEL will be incorporated into the 

existing Guidance classes, as additional periods are not feasible, especially for Upper Forms. 
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A recent school scan revealed the need for more guidance in developing effective study skills, 

habits, and independence. In response, the proposal is to train teachers—who also serve as 

homeroom advisors—on how to better structure homeroom sessions. This will include adding 

elements of both SEL and study skills, fostering a more holistic approach to academic success, 

personal development, and independence within the homerooms. This strategy will ensure that 

study habits and self-reliance are reinforced alongside SEL competencies, creating an 

environment where students can grow both academically and personally.  

It should be noted that the pilot SEL initiative started without a formal curriculum, budget, or 

specific training for the teacher facilitating it. The teacher is currently developing the program from 

scratch, drawing on her own experience and online resources. This approach needs to be 

formalized and prioritized as soon as possible to ensure its sustainability and effectiveness.  

Additionally, the school is in the process of introducing a social and emotional report card that will 

provide a more comprehensive view of student development by assessing SEL competencies 

alongside academic performance. This report card will allow teachers to track progress in these 

areas and provide targeted support where needed.  

We are committed to raising awareness of learning and developmental disorders to ensure that all 

of our diverse and special needs students are accepted and included. To achieve this, we actively 

participate in awareness days such as World Autism Awareness Day, World Down Syndrome Day, 

and other related observances. These initiatives help us create opportunities for education and 

open dialogue, fostering empathy and understanding within the school community. A key goal in 

this effort is to build a compassionate and supportive environment where every student is valued 

and respected.  

The aim is to develop the SEL curriculum during the 2025/2026 school year, setting clear goals 

and refining the program to meet the needs of students. Staff training in SEL will be a key focus, 

recognizing the importance of supporting the emotional and social well-being of all staff members. 

While initial professional development in SEL has been limited, there are efforts to ensure that all 

staff receive formal training. The success of the SEL program relies on a team that is both 

knowledgeable and self-aware in order to effectively guide students. Additionally, a staff well-being 

plan will be implemented to prioritize the emotional resilience and mental health of teachers.  

By September 2025, we aim to have a more solidified plan in place, and by August 2026, to fully 

implement the SEL curriculum across all grade levels, integrating SEL assessments into student 

report cards. This will ensure that both students and staff are supported in their social and 

emotional development.  

2.5 Subject-Specific Recovery and Support Plan  

Despite our best efforts to secure the necessary teachers for this school year, Saba 

Comprehensive School has faced challenges in staffing key subjects such as Biology, Integrated 

Science, Dutch, and Mathematics. As a result, significant gaps in student learning have occurred, 

which must be addressed moving forward. While we continue to work on staffing solutions for 
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this year, we must now focus on planning for the upcoming school year and the necessary steps to 

support students in catching up.  

To ensure that students who are preparing for the CCSLC exams can meet the required academic 

standards, a focused recovery plan will be implemented in the new school year. Priority will be 

given to students needing proficiency in subjects such as Science to ensure they are prepared for 

their Upper School subject choices.  

Additional lessons in Biology, Integrated Science, Dutch, and Mathematics will be scheduled, 

focusing on the core competencies required for the CCSLC exams. The regular class schedule will 

be adapted and accelerated to cover the essential content that students have missed, ensuring 

that students can catch up efficiently. The schedule for the upcoming school year will be adjusted 

to reflect the additional hours required for these catch-up sessions, while still maintaining a 

balanced curriculum.  

Extra lessons will be offered after 2 PM as part of the weekly timetable to provide additional 

support without compromising other essential learning areas. In Forms 1 and 2, the Homework 

Support period will be used for catch-up sessions, and the hours allocated to non-examined 

subjects, such as art, will be reviewed to make room for these critical lessons.  

Students who demonstrate readiness and engagement with the recovery plan will be prioritized for 

additional support, which will include small-group sessions, tutoring, and personalized learning 

plans. These efforts will be focused on helping students make up missed content and ensure they 

are adequately prepared for their exams.  

In addition, the curriculum for these subjects will be revised to align with the catch-up sessions, 

reinforcing key concepts and addressing any learning gaps. The aim is to provide sustainable and 

effective catch-up opportunities for students, ensuring that they are not disadvantaged by the 

previous year’s disruptions while setting them up for success in the upcoming academic year.  

1. Digital Literacy  

At Saba Comprehensive School, we recognize the growing importance of digital literacy, especially 

in the wake of the disruptions caused by the COVID-19 pandemic. To address this, we introduced 

Microsoft 365 as our core digital platform in August 2023. While we’ve made some progress, we 

acknowledge that more work is needed, particularly in providing our staff with the necessary 

training to fully integrate this tool into their teaching practices and streamline our use of technology.  

One of the key challenges we face is the inconsistent application of digital tools across subjects, 

which creates barriers for students and teachers alike. To ensure a smoother, more cohesive digital 

learning environment, we are committed to standardizing the use of Microsoft 365. This will involve 

aligning teachers across departments and ensuring they are equipped with the skills to integrate 

the platform’s capabilities effectively into their lessons. To achieve this, we will School 
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prioritize hands-on, in-person training sessions over online tutorials, allowing teachers to ask 

questions, apply what they’ve learned in real time, and ensure that the tools align with their specific 

teaching needs. By the end of the 2025-2026 school year, we aim for all teaching staff to have 

completed at least two in-person training sessions focused on practical applications of Microsoft 

365. These sessions will be organized monthly and attendance tracked to ensure full participation, 

with progress evaluated quarterly through feedback surveys.  

In addition to staff training, we aim for Microsoft 365 to be fully integrated into the daily lessons and 

administrative tasks of all subjects. By July 2026, our teachers will have fully adopted the platform 

into their lesson plans and administrative duties. To support this goal, we will provide ongoing, 

individualized support through monthly check-ins, one-on-one sessions, and access to a Microsoft 

365 expert who will provide personalized feedback based on classroom observations. This 



initiative is essential to creating a consistent digital learning environment across all subjects, 

ensuring that every teacher is equipped to maximize the platform’s potential.  

As part of our broader commitment to digital literacy, we will also be focusing on the safe and 

responsible use of technology. Digital safety is a priority, especially in light of past incidents such 

as the website hack. To address this, we will introduce cybersecurity training for both staff and 

students and implement a new media policy to guide safe digital practices. Additionally, we will 

provide all students with school email addresses and full access to Microsoft 365, creating a 

secure and unified digital environment.  

Starting in January 2025, we will begin integrating students into Microsoft 365. Initially, this will 

involve a pilot group, with full integration of all students expected by August 2025. This phased 

approach allows us to troubleshoot any issues and refine the system as we go. By the time of full 

integration, all students will have access to their school email, digital tools, and resources, enabling 

them to engage more effectively with their studies, collaborate with peers, and seamlessly 

transition into the digital aspects of education.  

Through these efforts, we aim to ensure that all staff and students are well-prepared to thrive in a 

digitally-driven learning environment. By completing the implementation of our digital platform and 

enhancing both digital literacy and safety, we are committed to providing our students with the 

skills they need for success in an increasingly digital world, while fostering a safer and more 

cohesive online environment for the entire school community.  

4. Human Resource (HR) Cycles  

Transitioning Out of Survival Mode A key priority for Saba Comprehensive School is to move 

beyond "survival mode" and focus on long-term growth and stability. While urgent matters need 

attention, it’s equally important to address tasks that require careful planning and a positive 

mindset for sustainable progress. This approach will help balance day-to-day operations with long-

term development, ensuring a supportive environment for both staff and students. However, the 

survey results, with only 12 out of 41 staff members participating, may not fully represent the 

perspectives of the entire staff. To School Development Plan 2024/2025 | March 2025  

 

ensure a more comprehensive understanding, the next step is to increase staff engagement and 

gathering a wider range of insights to inform future decisions.  

4.1 Performance Reviews  

As part of our HR strategy for the 2024/2025 School Development Plan, Saba Comprehensive 

School is introducing structured Performance Reviews for the first time since 2014. This process 

will include lesson observations (DOT) and 360-degree evaluations (Boot), which provide feedback 

from students, peers, and leadership. These reviews are designed not only to assess teaching 

performance but also to guide professional development and career progression.  

Given the absence of formal evaluations for over a decade, it is crucial to introduce these reviews 

in a way that builds trust and fosters professional growth. The reviews will be framed as an 

opportunity for support and development, rather than just an assessment tool. To ensure this, 

introductory meetings will be held to explain the review process, its goals, and how the feedback 

will be used constructively. These meetings will also provide a platform to address any staff 

concerns, particularly regarding the changes this process brings.  

To avoid overwhelming staff with time constraints, the review process will be broken into 

manageable steps with clear timelines. Team leaders will be trained to integrate the reviews into 

their existing workload efficiently. A shared calendar will also be created to ensure the reviews are 

completed on time, minimizing disruptions to day-to-day operations.  

Performance reviews will be finalized in May 2025. Teachers on temporary contracts will have an 

adapted schedule, with follow-up observations planned for March 2025. This ensures all teachers, 



regardless of contract type, receive consistent support and evaluation throughout the year. The 

performance review cycle will be integrated into the school calendar for the upcoming school year 

(2025/2026), ensuring the process is well-organized and not disruptive to the school's overall 

functioning. In January 2025, teachers will complete the Intent to Stay Form, which will help identify 

potential staffing needs for the next school year and early retention risks.  

The feedback from the performance reviews will inform future professional development initiatives. 

Based on the results, we will design targeted workshops and training sessions to address common 

areas for growth. These sessions will ensure that staff receive the resources necessary for their 

continued development, fostering a culture of improvement.  

4.2 Development of a Staff Manual  

A Staff Manual will be developed by the 2025/2026 school year, providing a comprehensive guide 

to internal procedures, such as policies on sick leave, salary advances, and working hours. This 

will ensure staff are well-informed and able to navigate their roles with clarity and ease.  

4.3 Focusing on Teacher Well-being  

Teacher well-being remains a central focus. Wellness initiatives will be included in the school’s 

program as both social activities and mandatory activities during working hours. Regular School 
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feedback sessions will allow staff to share their concerns, ensuring they feel supported and heard 

throughout the review process. This commitment to well-being will contribute to a motivated, 

stable, and well-supported workforce.  

4.4 Confidential Counseling for Staff  

To further support the mental health and well-being of our staff, Saba Comprehensive School offers 

confidential counseling services for those who may need personal, confidential support that cannot 

be provided by Mental Health Caribbean or other external services. This service ensures that staff 

have access to professional help when required, promoting a safe and supportive environment for 

all.  

4.5 Preparing for Confidential Counselor  

In response to anticipated legal requirements in 2027 that may mandate organizations to provide 

Confidential Counselors, Saba Comprehensive School will begin taking steps to prepare for these 

changes. This includes identifying suitable candidates for the role and ensuring the school 

environment is equipped to support such a role effectively. Additionally, the school will allocate a 

portion of the budget to support the implementation of this role. Early preparation in both staffing 

and budgeting will ensure the school meets future legal requirements and continues to provide the 

necessary support for both staff and students.  

5. Effective Communication and Student Engagement  

Effective communication is critical to the success of Saba Comprehensive School, especially in 

light of the challenges created by recent board changes, which have caused some uncertainty 

within the school community. It is equally important that students are heard, as many changes 

directly impacted their school experience. Retention issues should not be a source of stress for 

them. To address this, we will prioritize open communication with students and ensure their voices 

are part of the conversation moving forward.  

We will establish structural follow-ups with the student body, incorporating regular meetings with 

both management and staff. These meetings will occur once a month with management and once 

per term with staff, providing students with a direct platform to share concerns and feedback. This 

ensures that students are actively involved in shaping the school environment and feel heard.  



In terms of leadership and communication, stabilizing leadership is a key priority. Establishing a 

clear leadership structure and aligning the leadership team on key priorities is essential. Regular 

leadership meetings will ensure consistent decision-making, and any changes will be 

communicated transparently to minimize uncertainty. Internally, we will enhance communication by 

implementing regular staff meetings and a centralized platform for updates, while creating 

opportunities for staff feedback, fostering a collaborative environment where concerns are 

addressed proactively. School Development Plan 2024/2025 | March 2025  

 

We will continue to maintain open communication with parents through regular updates and 

scheduled parent-teacher conferences. Clear communication channels will be established to 

ensure parents feel informed and supported.  

By focusing on leadership stability, improving communication, and engaging students in the 

process, we aim to restore trust and ensure a seamless educational experience for everyone. 

These efforts will foster a more transparent and supportive environment for the entire school 

community.  

1. Conclusion:  

In conclusion, the School Development Plan for the 2024-2025 academic year sets a clear and 

strategic path forward for Saba Comprehensive School. By focusing on key areas such as staff 

well-being, digital literacy, academic support for high achievers, and improved communication, we 

aim to address current challenges and enhance the overall educational experience for our 

students.  

The success of this plan relies on the collective efforts of our entire school community. We are 

committed to providing the necessary resources and support to ensure that all goals are met. Over 

the coming year, we will continue to assess our progress, make adjustments where needed, and 

celebrate our successes.  

As we move forward, it is vital that every member of our school community stays engaged and 

invested in these initiatives. Together, we will continue to foster an environment where students 

and staff can thrive, and where we can adapt to challenges and achieve long-term success.  

We look forward to collaborating with all stakeholders to ensure that Saba Comprehensive School 

remains a place where every student receives the best possible education. School Development 
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