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Introduction

How should one behave within the school organization? What is acceptable and what is not?
Where do we draw the boundaries of ethical conduct? These are questions to which
everyone contributing to Saba Comprehensive School (SCS) has their own answer. As a
school organization, SCS considers it important to make shared agreements on this matter.
At SCS, we believe that acting with integrity is the foundation of good education. Integrity
means engaging with each other, with our students, and with our environment in an honest,
transparent, and accountable manner.

This Code helps guide our daily actions and provides a framework for dialogue, reflection,
and (self-)correction. The Code applies to all staff members, students, and board members.

Method

When we observe behaviour that does not align with this Code, we first address it directly
with the person involved. If that is not possible or proves ineffective, the complaint can be
reported to the team leaders or to the directeur-bestuurder. In cases where the law is
violated, the directeur-bestuurder is always involved. If the complaint concerns or involves
the directeur-bestuurder, the internal complaints committee can be directly contacted. The
internal complaint committee consists of the Chair of the Supervisory Board and a Member of
the Supervisory Board. One boardmember will be living on island, the other off-island. The
procedure is described in our complaints policy, which is available on our website.

Procedure

After the board has taken a proposed decision, the Code is submitted to the Participation
Council (MR) for consultation and to the Supervisory Board for approval. The board of SCS
then formally adopts this Integrity Code. The competent authority (SEF / Supervisory Board)
bears its own responsibility for adopting its Integrity Code and has expressed its intention to
conform to the Integrity Code of SCS.

The Supervisory Board (SEF) has stated on June, 27, 2025 that this Integrity Code also
applies to them.

Communication
The Integrity Code is published and made accessible to everyone via the school’s website.

Date Draft Date
Daily Board May, 29, 2025 | Proposed June 27 | Final decision
decision 2025
MR June, 6, 2025 | Right of advice
Supervisory Board | June, 27 2025 | Approval
Effective until Aug, 1, 2029 Reviewed every
four years
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Code:
The Integrity Code adopted by the board on behalf of the competent authority.

Board:
The body or persons of the competent authority who exercise powers, in our model the
directeur-bestuurder.

Students:
The students of the school maintained by the competent authority.

Staff:
The persons employed by the competent authority or assigned to the legal entity.

Supervisory Board:
The body or persons exercising internal supervision on behalf of the competent authority.

Sector:
The secondary education sector.

Statutes:
The statutes of the competent authority (the legal entity).

Competent authority:
Saba Educational Foundation.

Law:
The Secondary Education Act 2020 / Decree Saba Comprehensive School and Gwendoline
van Puttenschool BES 2022.

Article 2 Scope of the Integrity Code
The Code applies to students, staff, and the board.
Article 3 Adoption and Amendment of the Code

3.1 Adoption of the Code

The board adopts the Code. Before the Code is adopted or amended, the board offers the
MR the opportunity to advise on the proposed adoption or amendment. Approval from the
Supervisory Board is also required.

3.2 Four-Year Evaluation
The board evaluates the effectiveness of the Code every four years and decides whether the
Code needs to be amended.

3.3 Communication of the Code
The board ensures that the Code is published and accessible to all.

Article 4 Interpretation and Application of the Code

The board decides in situations not provided for in the Code, where the wording of the Code
allows for differing interpretations or where application of the Code would result in manifest
unfairness.
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Article 5 Core Values of Integrity

Our school is at the heart of a small, diverse community. This comes with it a special
responsibility: to act as role models, to foster trust within our community, and to be aware that
our behaviour—both inside and outside the school—reflects on the entire institution. As a
school at the heart of a small and diverse community, we are called to uphold values that
strengthen cohesion, mutual respect, and integrity. The following core values serve as a
compass for our conduct in acting with integrity and in our internal and external interactions.

5.1 Core Values

F — Focus
Focus means minimizing distractions, managing time efficiently, and directing energy toward
activities that contribute to personal and educational growth.

| — Integrity

We stand for honesty, fairness, and the willingness to do the right thing. We adhere to strong
moral and ethical principles and values. Integrity essentially means having character and
doing the right thing—even when no one is watching.

R — Respect

Respect includes a range of important behaviours and associated attitudes. We listen to and
value others, treat each other kindly, appreciate differences, show respect for authority, and
take responsibility for our own actions. Respect also includes inclusivity, meaning: everyone
is included and respected regardless of their background, beliefs, or identity. Students, staff,
and board members demonstrate through their behaviour and attitude that inclusivity is the
norm.

S — Self-determination

Self-determination is the fundamental right of individuals to shape their own lives. It enables
students to take control of their own lives by learning to make appropriate choices at various
life stages. It is a combination of skills, knowledge, and beliefs that enables a person to act
purposefully, independently, and with self-direction.

T — Teamwork
Teamwork refers to the collective effort of both staff and students to achieve shared goals. It
involves working together, sharing responsibilities, and supporting one another.

Article 6

6.1 Core Qualities of Members of the Supervisory Board and the directeur-bestuurder
Good educational governance is focused on enhancing the quality of education and serves
as the connecting point between the internal organization and the external environment.
Secondary education institutions are publicly funded and serve public interests. A suitable
governance culture is sensitive to public interests and societal debate, is oriented toward
achieving societal goals, and utilizes public funds in an appropriate manner.

The core qualities of members of the Supervisory Board and of the directeur-bestuurder
include, among others: extensive (governance) experience in a complex organization with
professionals, in-depth knowledge and understanding of societal developments in relation to
education and the political-administrative processes in the region, a contemporary vision on
education and its societal importance, the ability to formulate fundamental and pioneering
ideas, strong negotiation and networking skills, a modern view on participation and a
constructive relationship with the MR (Participation Council).
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6.2 Concrete Conduct

Good governance cannot be fully captured in rules or guidelines. It is about culture, behavior,
leadership, professionalism, and ongoing dialogue about norms and values. Integrity
manifests itself in concrete conduct: honesty and reliability, carefulness, responsibility,
lawfulness, openness, and transparency.

The core values guide how the Supervisory Board and the directeur-bestuurder carry out
their roles and responsibilities at our school. This is reflected in, among other things:

e working on the basis of respect, appreciation, and mutual trust;
o treating each other with care;
e honoring promises and agreements;
e recognizing authority and relationships of dependence;
e appropriate conduct and communication.
This requires:
e taking and giving responsibility;
e maintaining an open culture in which we address each other;
e an ongoing dialogue about what integrity means to us.

Article 7 Our Agreements for a Protective School Environment

7.1 External Confidential Advisor

We aim for and work towards a safe school environment. If something occurs that makes
someone feel unsafe within the school, we listen to one another. An external confidential
advisor has been appointed to ensure independence. This person is qualified, provides
guidance, and supports the staff member, but does not act as a counsellor addressing the
core issue. The external confidential advisor ensures that the complaint or issue reaches the
appropriate person.

7.2 Bullying, Conflict, and Violence

We consider aggression and bullying to be unacceptable and are vigilant to such behaviour
in our school. In cases of disagreement or conflict, we engage in dialogue and listen to each
other. A bullying protocol is in place, and an anti-bullying coordinator has been appointed. We
take appropriate measures to prevent potential violence and confiscate items that do not
belong in school and could be used as weapons. Suspected possession of weapons must
always be reported to the directeur-bestuurder, who in turn will report it to the police.

7.3 Dealing with Sexuality

We avoid sexually suggestive attention and intimacy that could embarrass or harm others in
any form of communication. A formal complaints policy is in place, which includes the
procedure for sexual harassment.

An intimate relationship with a student is under all circumstances unacceptable. Staff
members are aware of the inherent power imbalance in their interactions with students and
always act with integrity and conscientiousness. In our behavior and (online) interactions, we
avoid even the appearance of an intimate relationship or conflict of interest.

7.4 Relationships Between Staff Members

Interpersonal relationships between staff members must be reported to the directeur-
bestuurder, who will assess whether the relationship creates an undesirable conflict of
interest in the workplace and may take appropriate measures accordingly.

7.5 Alcohol and Drugs
Staff members of SCS are not under the influence of alcohol or drugs during working hours.
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The school management may allow limited alcohol consumption during specific events or
occasions.

7.6 Inclusive Education
We strive to provide every student with suitable education. The School Support Profile
outlines the educational and support services that SCS can offer.

7.7 Privacy and Data Protection

Sensitive personal data may only be accessed by authorized individuals. All staff members
are expected to handle such data with care. A password policy is in place that sets quality
standards for passwords, which must be changed at least annually.

Photos and/or video recordings of individuals are never published or used in communication
materials without consent from the individuals concerned, or in the case of minors, their
parents or legal guardians.

7.8 Whistleblower Policy

The school has a separate Whistleblower Policy. A Whistleblower Policy provides a safe and
confidential way for employees or other stakeholders to report serious concerns about
misconduct, such as fraud, abuse of power, or violations of laws or regulations. The policy
protects individuals who speak up in good faith from retaliation and ensures that reported
concerns are properly investigated and addressed.

There is an external ‘vertrouwenspersoon’ and a complaints committee that whistleblowers
can contact.

7.9 Agreements on Financial Risks
For integrity issues involving financial risks, reference is made to the Treasury Statute.

7.10 Preventing Conflicts of Interest

Staff members of the foundation:

* report to the board any financial or other interests in organizations, institutions, and
companies with which the competent authority has (business) relations;

* avoid, in the case of a business relationship as described above, any actual or perceived
favoritism when cooperating with those organizations, institutions, and companies;

« refrain from participating in decision-making processes concerning service providers to the
competent authority if they have familial or personal relationships with such providers.

Article 8 Acceptance of Gifts and Donations

8.1 Reporting Obligation and Ownership of Gifts and Donations

Gifts and donations received by staff members and members of the board in the performance
of their duties must be reported and registered, and are considered the property of the
competent authority. The receipt of such a gift or donation must still be reported: for staff
members to the directeur-bestuurder; for the directeur-bestuurder to the Supervisory Board.

8.2 Limit on Gifts and Donations

By way of exception to paragraph 1 of this article, staff members and members of the board
may retain gifts or donations with a value of less than $50. The receipt of such a gift or
donation must still be reported: for staff members to the directeur-bestuurder; for the
directeur-bestuurder to the Supervisory Board.

8.3 Refusing Gifts and Donations in Consultation and Negotiation Situations
Staff members and members of the board must always refuse any gift or donation if there is
an ongoing consultation or negotiation with the giver.
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Article 9 Secondary Positions

9.1 Reporting Obligation for Secondary Positions
Staff members must report to their supervisor any secondary positions that conflict or may
conflict with the interests of the competent authority.

9.2 No Conflicting Secondary Positions for Staff

In principle, staff members do not hold any paid or unpaid secondary positions that conflict or
may conflict with the interests of the competent authority, unless the supervisor determines
that holding the position in question in a specific situation does not result in a conflict of
interest or harm to the competent authority.

9.3 No Conflicting Secondary Positions for Board Members

What applies to staff members also applies to members of the board, taking into account the
rules concerning secondary positions as set out in the law, the statutes, and the regulations
of the competent authority.

Article 10 Travel, Excursions, and Events

10.1 Demonstrable Relevance to the Goals of the Competent Authority

You may only attend excursions or events organized by external parties if you have received
prior approval from your department leader, who will then seek authorization from the
directeur-bestuurder if the activity is deemed relevant to the goals of the competent authority.

10.2 Prior Approval Required for Foreign Business Trips by Staff

A staff member may only undertake a foreign business trip after receiving approval from the
board. The request must include information about the purpose of the trip, its relevance to
the competent authority, and the expected costs.

10.3 Prior Approval Required for Foreign Business Trips by Board Members
If a member of the board wishes to undertake a foreign business trip, the Supervisory Board
decides on the request.

Article 11 Use of Foundation Resources

11.1 Provision of Resources
In the interest of their job responsibilities, the board may provide staff members with the
following resources on loan, under a loan agreement:

1. a mobile phone;
2. alaptop.

11.2 Loan Agreement for Resources
Staff members must use the provided resources in accordance with the provisions laid out in
the loan agreement.

11.3 Monitoring Use of Resources by Staff Under Conditions
The board may only monitor the use of the provided resources if there is a suspicion of
misuse or conduct in violation of the Code.

11.4 Monitoring Use of Resources by Board Members Under Conditions
The provisions of this article apply mutatis mutandis to members of the board, taking into
account the agreements made with the Supervisory Board regarding the use of resources.

Article 12 Reporting (Suspected) Misconduct
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In the case of suspected misconduct within the competent authority, staff members must
make use of the Whistleblower Policy applicable to the competent authority. Students and
staff must not report suspected misconduct to the press or to third parties outside the
competent authority.

Article 13 Integrity Committee

13.1 Integrity Committee
The Integrity Committee consists of the same members as the Complaints Committee and
follows the procedures that apply to the Complaints Committee.
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