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The Board of Supervisors of the Saba Educational Foundation (SEF) and Saba
Comprehensive School (SCS) sees its role as safeguarding the public mission of the school:
to offer high-quality, future-oriented education within a safe, inclusive, and learning-focused
community. We do this through committed, independent, and reflective governance.

Our approach to supervision is based on the principle of strategic partnership—governing
at an appropriate distance, but with insight and influence where necessary. We strive for
oversight that is not only compliant with relevant laws and policies but also attuned to the
unique context of Saba—with care, realism, and a sense of community responsibility.

We are guided by the following core principles:

e Added Value
Supervision must contribute to the quality, legitimacy, and continuity of the school. We
aim to be a constructive force that supports long-term educational improvement.

¢ Proportionality and Trust
We act with a sense of proportion, recognizing the scale and context of the school.
Trust in the professionals who run the daily operations is essential.

¢ Public Accountability
We uphold the balance between the autonomy of the executive leadership and the
duty to account for public resources and educational outcomes.

e Learning and Reflection
Supervision is a dynamic process that includes critical reflection, open dialogue, and
a willingness to reassess and adjust when needed.

¢ Holistic Focus
We maintain an integrated view on governance: strategy, educational quality,
personnel, finance, leadership, and community engagement are interrelated and
considered as a whole.

¢ Community Connection
The school does not exist in isolation. We encourage a culture of connection—both
within the school and with the wider island community. This includes engagement with
local partners, youth organizations, NGOs, government institutions, employers, and
regional and international educational networks.

This governance philosophy underscores our commitment to exercising our duties with
integrity, heart, and relevance—for the benefit of every student, teacher, and partner in our
shared future.
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